
 

 

Management Responsibilities Within EASA 145 – TR12 

 

Course Benefits  
Part-145 is a complex regulation; however this 
course is specifically designed to give managers 
the essentials they need to navigate their way 
through this regulation without getting bogged 
down in the complexities of it. This is a one-day 
interactive workshop. 
 
Delegates will be able to: 
 Highlight their legal responsibilities under Part-

145 
 Have a clear picture of where the boundaries 

of the regulation lie 
 Be able to explain the key elements of the 

approved MRO regulation and how best it can 
be used 

 Understand how the regulation has the 
flexibility in compliance to allow efficient 
business practice to be continued 

 Proactively engage with the quality and 
regulatory aspects of their organization 

 
Course Overview 
This practical course will enable you to maximize 
your understanding of the regulation without 
having to know its every detail, so enabling you to 
focus on gaining business efficiency and safety 
enhancement from your Part-145 approval. 
 
Anyone can read the regulation but the skilled 
practitioner understands the intent, or how the 
regulator intended it be applied. This insight allows 
a different approach to compliance, enabling 
productive process to be aligned to the regulation, 
rather than the regulation being a burden. 
 
This course is for managers, it helps carve through 
the pages of regulation to focus on the key 
essentials that you need for your day to day role 
 
Who Should Attend 
This is an essentials course designed specifically for: 
 Accountable Managers (Part145) 
 Maintenance Managers 
 Form 4 holders or applicants 
 Senior Maintenance staff 

 
 Would also be of benefit to: 
 Senior military personal trying to understand the 

genesis of MAOS 
 No specific prior knowledge regarding EASA is 

required to join the course. 
Learning Outcomes   
By the end of the course, participants will be able 
to: 

1. Explain the Part-145 requirements that are 
applicable to their organization and discuss 
how these affect business 

2. Relate relevant aspects of Part 145 to examples 
of industry best practice 

3. Demonstrate practical examples of Part 145 
implementation 

4. Explain legal responsibilities under the regulation 
5. Discuss how these responsibilities can be 

discharged in an effective manner, allowing 
business efficiency and safety to pull in the 
same direction 

6. An understanding of the EASA Part 145 
requirement safety objectives and how they are 
applied in today’s world 

 
Comments from previous participants 
“Very good; well delivered” 

“Excellent classroom manner” 

“Excellent course, really made me think about the 
whole aviation environment, and in particular my 
role and the responsibilities it carries” 

“Excellent course, would recommend that all my 
Form 4 holders attend the course” 

 “Excellent, this course should be mandatory for 
everyone in our industry” 

 

Participants who attended this course were 
also interested in: 
TS01 – Safety Management for Decision Makers 

TQ01 – Quality System Essentials for Managers 

TR01 – EASA Essentials for Managers
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Key Topics Covered 
 The international legal environment 
 Introduction to the regulations, the role of EASA  
 EASA’s structure and its role in the EU the 

structure of the implementing rules (EC 
2042/2003, EC 1702/2003, etc) 

 Form 4 holder and management responsibilities 
specific to Part-145 

 Managing in an effective Part-145 approval 
 Introduction to the integrated error 

management and human factors regulations 
 

Presentation Format 

This course is a balanced mix of group discussions, 
whiteboard work and PowerPoint presentations.  
Managed group exercises give participants the 
opportunity to practise application of new 
processes and techniques.  

 

Accreditations 
This course is aligned with the EASA System of 
Learning 

General Familiarization with the principal 
elements of subject 

Detailed Detailed knowledge of theoretical and 
practical aspects of subject 

Specialized Detailed process-oriented knowledge 
of theoretical and practical aspects of 
subject 

 

Duration / Course Size  
1 day-$495 
16 maximum - open access courses 
16 maximum - in-company at your facility 

Book now or call us for a discussion of your needs 

+1-888-326-5070    
www.bainessimmonsamericas.com 

Ref: TR12 – Management Responsibilities Within EASA 
145 

The Baines Simmons Difference 
Our expertise and enthusiasm have made us 
trusted partners to 250 of the world's leading 
aviation organizations. 

10 reasons clients say they use us…  
1. International market leaders  
2. 99.8% participant recommendation  
3. Extensive range of courses  
4. Latest up-to-date knowledge  
5. Catalysts for change  
6. Inspirational training consultants  
7. In-company customised training  
8. Proven training results  
9. Global aviation perspectives  
10. Successful track record 
 
Our Training Philosophy  
To get the best from people we believe you must 
not only enhance their skills, but also awaken their 
drive, enthusiasm and belief that they can make a 
difference. To achieve success we focus on 
inspiring participants in the will to professionally 
succeed. We believe it is the combination of desire 
as well as skills that determines success.  

Our Approach  
Our programs are designed from the outset to 
achieve successful learning outcomes so that 
participants will enjoy positive learning experiences 
– using a powerful mix of practical know-how and 
subject matter expertise. We use:  

 Industry leading consultants 
 Broad hands-on knowledge and experience  
 Professional learning techniques   
 

You can always rely on a Baines Simmons course to 
provide: 

 100% commitment to high energy, high impact 
learning  

 PRACTICAL  best practice techniques  
 Consultants that are licensed aircraft 

technicians and/or ex-regulatory Aviation 
Authority personnel   

 The flexibility to tailor around your working 
environment and requirements  


